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State Exchange 2012 Timeline

State Legislation 

Jan Feb Apr May Jun Jul Aug Sep Oct Nov DecMar

Appoint Exchange Board Members

Present consultant reports on Exchange policy studies

Executive leadership search

Appoint Regional Advisory 
Committee Members

Adopt Exchange policies

Prepare Establishment Grant 
Level 2 submission due 
6/29/12**

Apply for HHS certification of Exchange**

2

Qtr 1 Qtr 2 Qtr 3 Qtr 4

** Application requires proof of establishing authority and governance structure.



State Exchange Certification Application 2012 Timeline

Appoint Exchange Board Members

State Legislation 

Jan Feb Apr May Jun Jul Aug Sep Oct Nov DecMar

pp g

Executive leadership search

Appoint Regional Advisory 
Committee Members

Develop Call Center

Develop Insurance Electronic Portal

Develop Eligibility and Enrollment Processes

Develop Navigator Program

Develop Certification Process for Qualified Health Plans and Plan 
Management

Develop Financial Management ProcessesDevelop Financial Management Processes

Develop Small Business Health Options Program

Develop Oversight and Monitoring Procedures

Develop Appeals Process

3
Qtr 1 Qtr 2 Qtr 3 Qtr 4

HHS Exchange Certification Application Process



State Exchange 2012 – Required Decisions for  
Exchange Certification Application to HHS

Jul

Appoint Exchange Board Members

State Legislation 

Jan Feb Apr May Jun Aug Sep Oct Nov DecMar

pp g

Executive leadership search

Appoint Regional Advisory 
Committee Members

Establish Qualified Health Plan Certification Process

Determine Approach to Navigator Program

Determine the Role of Insurance Producers

Determine Essential Health Benefits

Determine Whether to Offer a Basic Health Program

Determine Approach to Reinsurance and Risk Adjustment Programs

D i S ll G Si (50 100)Determine Small Group Size (50 or 100)

Determine Funding Mechanism for Exchange Sustainability

Public Program Integration and Bridge Plan Transition

4
Qtr 1 Qtr 2 Qtr 3 Qtr 4


