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Figure 1: NY-HX Technical Staff Recruiting Metrics
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Figure 2: NY-HX Staff Recruiting Metrics
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06/29/12 07/06/12 07/13/12 07/20/12 07/27/12 08/03/12 08/10/12 08/17/12 08/24/12 08/31/12 09/07/12 09/14/12
= \\kly Var >10% 5.26% 4.21% 16.84% 12.63% 8.42% 21.05% 21.05% 21.05% 12.63%

= wkly Var >5% 3.16%
[ Act % 12.63% 27.37% 28.42% 29.47% 32.63% 36.84% 41.05% 49.47% 66.32% 78.95% 78.95% 87.37%
—*—PIn% 11.58% 32.63% 32.63% 32.63% 32.63% 53.68% 53.68% 57.89% 87.37% 100.00% 100.00% 100.00%
Figure 3: Early Contract Deliverables Tracking Metrics
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08/17/12 08/24/12 08/31/12 09/07/12 09/14/12 09/21/12
Cumulative Planned 0 1 1 7 9 29
= \\/Kkly Var > 10% 0.0% 3.4% 3.4%
== WKkly Var > 5% 0.0%
N Actual % 0.0% 0.0% 0.0% 48.3% 55.2%
—o—Planned % 0.0% 3.4% 3.4% 24.1% 31.0% 100.0%
Analysis

+ The 20 Artifacts scheduled for completion duringweek ending 09/21/12 are due on 09/18/12.
* The number of artifacts cdecreased from 50to 29 because only the CSC deliverables are beingtracked.

Figure 4: CMS Design Review Readiness CSC Artifact Metrics
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CSC

As of 09/14/12 the
programis 9.7%
complete

(story points completed/
story points planned).

Estimate Confidence
Level: 14.6% of story
points refined as a result
of Sprint 0 planning to

Cumu.lative Baseline is based
on RFP Estimate ->Refined
Sprint 0 +Scope Change.

Cumulative Revised Plan is
based any replanning after
Sprint 0 and also includes

scope change.
S N R I B R R I I SR RN R
N S U L A
JuH2 | Aug12 | Sep12 | Oct12 | Nov-12 | Dec12 | Jan3 | Feb13 | Mar-13 | Apr-13 | May-13 | Jun13 | Ju3 | Aug13 | Sep13 | Oct13 | Now-13 | Dect3 | Jan14
s Cumulative Baseline 19 | 465 | 827 | 1316 | 1588 | 1877 | 2205 | 2535 | 3106 | 3366 | 3643 | 3985 | 4329 | 4996 | 5252 | 5458 | 5710 | 58M | 5991
m— 0% Variance (Plan - Actual) 5227 | 20209 | 232.84
5% Variance (Plan - Actual) 0 0 0
[ Cumulative Actual Story Points Completed|  80.73 | 468.91 | 616.16
----- Cumulative Revised Plan 133 671 1120 1659 1900 2189 2517 2847 3536 3728 3955 4297 4641 5347 5612 5832 6022 6146 6336
Weekly Scope Change 0 0 0
Cum Scope Change 0 0 0
% Complete 13% | 74% | 97%

September 2012 Data includes data through 09/14/12.

Figure 5: Overall Program Burn Metrics
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